
 
 

 American Institute of Certified Public Accountants Award to Dr. Peter Hughes 
as 2010 Outstanding CPA of the Year for Local Government 

 

GRC (Government, Risk & Compliance) Group 2010 Award to IAD as MVP in Risk Management 
 

2009 Association of Certified Fraud Examiners’ Hubbard Award to Dr. Peter Hughes  
for the Most Outstanding Article of the Year – Ethics Pays 

 
2008 Association of Local Government Auditors’ Bronze Website Award 

 

2005 Institute of Internal Auditors’ Award to IAD for Recognition of  
Commitment to Professional Excellence, Quality, and Outreach 
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Internal Control Audit:

JOHN WAYNE AIRPORT 

CHANGE ORDER PROCESS FOR THE

AIRPORT IMPROVEMENT PROGRAM
 

For the Period July 1, 2008 
through March 31, 2012

 
 
 
 
 

AUDIT NO: 1125
REPORT DATE: APRIL 2, 2013

 
 

Director: Dr. Peter Hughes, MBA, CPA, CIA 
Deputy Director: Eli Littner, CPA, CIA 

Senior Audit Manager: Alan Marcum, CPA, CIA 
Audit Manager: Kenneth Wong, CPA, CIA 

Senior Auditor: Abdul Khan, CPA, CIA 
 

We audited John Wayne Airport’s change order process for the 
Airport Improvement Program to evaluate internal controls for 
processing and approving change orders; to determine compliance 
with County and contract requirements; and evaluate the efficiency 
and effectiveness of JWA’s change order process.  
 
Our audit found internal controls were adequate and effective to 
ensure 1,451 change orders totaling $58 million were accurate, valid, 
supported, properly recorded, and authorized; complied with County 
and JWA policies and procedures; and JWA’s change order process 
was efficient and effective. 
 
We identified five (5) Control Findings to improve internal controls and 
compliance with policies and procedures. 
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The Airport Improvement Program at John 
Wayne Airport (JWA) was one of the County’s 
largest public works projects with a budget of 
$543 million.  JWA properly processed 1,451 
change orders totaling $58 million between 
July 1, 2008 and March 31, 2012. 
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